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THE OPERATIONS OF THE 96TH INFANTRY DIVISION
I THE AMPHIBIOUS LANDING AND INITIAL ACTION
ON LEYTE, 20 OCTOBER - 30 OCTOBER 19lJ;
(LEYTE CAMPAIGN)

ORIENTATTION

INTRODUCTION

This monograph covers the operations of the 96th Infantry
Pivision in the amphibious landing and initial-action on LEYTE,
PHILIPPINE ISLANDS, 20 October - 30 October 19l

In order to orient the reader, 1t will be necessary to
discuss briefly the major events leading up to the invasion of
the PHILIPPINES,

During the summer months of 19L); a serles of amphibious
operations were successfully executed in the Southwest Pacific
Area against BIAK ISLAND, NOEMFOOR ISLAND, SANSAPOR, NEW GUINEA,
and, finally, MOEOTAI ISLAND in the NETHERLANDS EAST INDIES., At
the sme ﬁime, Central Pacirfic Forces successively assaulted
end captured the islands of SATPAN, GUAM, and TINIAN in the
MARTANAS, and ULITHEI, PELELIU and ANGAUR in the western CARQLINES,
(See Map A)

As a result of these leapfrog operations, Allied forces,
by the end of September 191, had gained strategic domination
over the NEW GUINEA area énd had pushed to within 600 miles of
the PHILIPPINES, themselves, (1)

During the end of August and the beginning of September
194 the carrier-based planes of the Third Fleet made a number
of probing air strikes in the western CAROLINES and the
PHILIPPINES, The highly successful results of these strlkes
‘caused a revision of overall plans and projected operations
against YAP, MINDANAO, and TALAUD and SANGIHE ISIANDS were can-
celled in order that LEYTE in the central fHILIPPINES could be

attacked as soon as possible, The XXIV Army Corps, which was

(1) a-L, pp. 48-BL




already loaded aboard ships for the YAP operatlon, was lent by
Central Pacific Commander, Admiral Nimitz, to General MacArthur
for the operation. It was decided that the landing in LEYTE
could be effected on 20 October 194l and that date was set as
A-Day. (2

THE GENERAL SITUATION

The island of LEYTE, located in the center of the PHILIP-
PINE ARCHIPELAGO, was the key to the liberation of all the
PHILIPPINES. Its seilzure would give us airbases_from which
to support operations throughout the rest of the islands and
to sever the Japanese supply lines between JAPAN and the rich,
conquered territories to the south, The United States Sixth
Army was given direction of the assault on LEYTE, It planned
to strike simultaneously in the TACLOBAN and DULAG areas on the
eagt coagt and occupy the stralts at the northern and-southern
ends of the island, then to complete the conquest of LEYTE and
the thinly held island of SAMAR to the northeast. (See Map B)
It was planned that on A=-3 the 6th Ranger Battalion would land
on the iglands of DINAGAT, HOMONHION and SULUAN to protect
the entrance to LEYTE GULF, Two major beachheads, separated by
about ten mlles, were planned on the main island. The X Corps,
composed of the lst Cavalry Division and the 2lith Infantry Di-
vision, was to land on A-Day in the northern beachhead area be-
tween TACLOBAN and PALO whille the XXIV Corps, composed of the
7th and 96th Infantry Divisions landed in the southern beachhead
in the DULAG area, The 2lat Infantry Hegiment was to land on
A-Day in the vieinlity of PANAON STRAIT at the southern end of
LEYTE to gecurs contfol of that entrance to S0GOD BAY, (3)

(3Y =3, o. 7T
(3) A-6, pp. 19-23



A belt of rugged mountains, ranging up to almost 1500 feet
in elevation, extends the full length of LEYTE from north to
south, Some smaller hills run from TACLOBAN northwest to the
coaste. DBetween these ranges lies the broad LEYTE VALLEY running
from CARIGARA BAY in the north to the coast between TACLOBAN and
ABUY0G, There are 35 miles of excellent sand beaches along this
coast which provide relatively few problems for an amphibious
assault, This stretch is actually the only part of the coast
of LEYTE suitable for military operations excépt for a amaller
area on ORMOC BAY on the west coast., The best roads of the
1sland 1lie in the LEYTE VALLEY but only a small part of these
were surfaced and passable in wet weather. (L)

East of the central mountain range there is no dry season
but the maximum rainfall 1s in the period from November to March.
From October to January, rainy days in this area normally ex--
ceed 20 per month, The average dally temperature during this
period is 79 to 80 degrees With a maxlimum temperature of about '
85 degrees. (5)

It was estimated that the enemy garrison of the LEYTE -
SAMAR area consisted of the 16th Division and elements of the
1024 Divislon together with base defense and service troops,
making a total of about 25,000. (See Map C) Of these, it was
considered that about 7300 were in the TACLOBAN area, 5500 in
the DULAG ar.ea, and 5100 in the ORMOC area. (b6) To the one
prewar alrstrip at TACLOBAN the Japanese had added during the
occupation an airfield at DULAG, three in the BURAUZN area at
BURI, BAYUG and SAN PABLO, and one on the west coast north of
ORMOC, ZEnemy air strength In the VISAYAS was estimated to be
175 righters and ‘32 bombers. (7)
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The Japaness 16th Division, the major enemy unit in LEYTE,
was made up of well seasoned broops with much combat experiencse
in several campaigns in CHINA and In the attack on the PHILIP-
PINES in 1941-42. It had, however, remained in the PHILIPPINES
th;oughout the war and had a long period of inactivity. Never-
theless, it still had the fanatical Japanese will to resist en-
countered everywhere in the Pacific war, On the American side,
three & the assault divislons had already had considerable
combat experience, but the fourth, the 96th and subject of this
monograph, was entering on its first combat and was as yet un-
proven in battle, The American forces were generally up to T/b
étrength and morale was goods Although the Sixth Army had an
initial superiority in strength the enemy had the advantages
of familiarity with the terrain and prepared positions., In
general, 1t is egtimated that the combat effectiveness of the
oppoaing forces was equal. (8)

The Sixth Armj supply plan prescribed that units arriving
prior to A £ 10 would carry in with them ten days of supply of
Class I, II, III, and IV supplies and two units of fire, By
A £ 10, sufficient additional supplies were to be laid down in
the objectlve area to bring the total to 30 days of supply of
Class I, II, and IV; 15 days of motor transport fuel; and 30
days of other Class III supplies, and five units of fire. (9)

-~ Since the XXIV Corps was already loaded out of HAWAII for
the capture of YAP, 1t was not deemed feasible by Sixth Armmy to
prescrilbe or alter the aupply plan already put inte effect.
Actually, XXTIV Corps was put ashore with 5 units of fire and
30 days of supply of all other classes of supply. (10} Certain

changes in equipment had been made by XXIV Corps in anticipation

(8) A"" » ptll
(9) a- pcal]-
(10) A-6, p.21l



of landing in YAP over a ffinging reefs The substitution of
amphibious vehicles for wheeled reduced the number of all pur-
pose vehicles accompanying the units to less than 50% of °T/E
allowance, which subsequently caused a serious shortage of
transportation. Extra heavy englneering equipment took the
place of about 50% of T/E dump trucks, the lack of which hinder-
ed seriouély necessary road construction, (11) Sixth Army had
responaibility for resupply operations. (12)

DISPOSITIONS AND PLANS OF XXIV CORPS

By the middle of September, 194li, XXIV Corps had completed
planning for the YAP operation, conducted a rehearsal at MAUIL,
Te Haey end loaded iInto the assigned shipping. The slowest ele-
ments of the convoy salled from PEARL HARBOR on 11 September
and the sailing of the transport groups on 15 September coincid-
ed with the change of the Corps! objective to LEYTE, P.I. There
-was a reasgembly of the Corps at ENIWETOK on 25 September where
a preliminary order for the assault was igsued, and a second
reagsembly at MANUS ISLAND, in the ADMIRALTIES, on 3 October
19L)y where all plans were completed and final orders issued. (13)

The XXIV Corps was given the initial missions by Sixth
Army of landing on A-Day at H-Hour in the DULAG - LABIRANAN
area with the 7th and 96th Divisions abreast, seizing the DULAG -
BURAUEN - DAGAMI - TANAUAN ares, and destroying hostile forces
therein; of establlshing and maintaining contact with the X Corps
along the BINAHAAN River; and of protecting the left (south)
flank of Sixth Army. (1l)

The Corps plan was to land the 96th Division on the right
(north) and the 7th Divislon on the left (south) in the Corps

zone. (See Map D, Overlay 1) The 96th Infantry Division was

(11) A-5, 1.
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instructed to continue after landing the neutralization, carried
out during the preparation by alr and naval gunfire support,

of CATMON HILL by all means available, but initlally to bypass
on both sides this domlnating terrain feature and attack north
and northwest to make junction with the X Corps. The 96th Di-
vision was also instructed to secure the northern boundary of
the Corps Beachhead and seize the TANAUAN - DAGAMI highway. The
7th Division was giveﬁ the mission of attacking west toward
BURAUEN, of seizing the airfields in that area, and then turn-
ing north to capture DAGAMI, The 7th Division was to protect
the south flank of the Corps. (15i

SITUATION OF THE Q6TH INFANTRY DIVISION

The 96th Division was entering ;n i1ts first combat opera-
tion, It had gone through extensive and thorough training in
amphibious operations, had made careful and complete plang for
the seizure of YAP ISLAND, and had engaged in a full scale
dress rehearsal in HAWATI with other elements of XXIV Corps.
Then, as the last transports were sailing on 15 September 194l
from HAWAII for the staging area at ENIWETOK, the mission of
the divlsion was changed to participate in the invasion of the
PHILIPPINES at LEYTE ISLAWND, Planning was carried on as best
posslble with the scant information avalilable and under the
distinet disadvantége of being at sea, The Division Field
Order was finallj ilssued at MANUS ISLAND, the new staging areas,
shrtly before the convoys set sgil for LEYTE, |

In the course of the long voyage the troops were briefed
as well as the 1imi£ed information available permitted. Dally
calisthenics and weapons inspections were carried out. By the
time the division arrived in LEYTE on 20 October, the troops
(157 A-5, p. b




had been in cramped quarters on shipboard, with the exception

of some trips to the beach in MANUS, for 35 days. In spite of
the depressing effect of all these difficulties, morale remained
high in anticipation of the coming campaign., {16)

The division was generally up to full strength and, with
the exception of having substituted amphibious vehicles for
about 50% of their wheeled vehicles in antiecipation of landing
in YAP, had the complete allowance of equipment. No provision
had been made for a pool of replacements to be available in the
objective area so no replacements were recelved until about
half way through the LEYTE campalgn. On the whole, it can be
sald that the combat effectiveness of the division, though
8t1ll untested in battle, was excelle nt,

1t was estimated that the terrain in division zone was
primarily flat except for the hill mess of GATMON HILL, rising
up to 1400 feet, two small peaks about 300 feet high south of
TANAUAN, and a hill sbout 120 feet high located about 500 yards
north of the CALBASAG River and 500 yards inland from the
coasts {See Map D) Maps indicated that most of this flat area
was planted in abaca (hemp) and showed some limited swamp areas.

In spite of over 0 years of occupation of LEYTE by the
United States, the maps proved to be highly inaccurate as to
distances, directions and condition of terrain. This situation
‘seriocusly affected overatlons when, in the course of the ad-
vance, 1t was found that a deep swamp extended through the di-
vision zone from within 300 yards of the shore almost to the
GUINARONA River, omitting only the hills and the town locations.
Although a liaison party from the division had accompanied two
Naval Underwater Demolition Teams into the beach area on A - 2,

they were not able to rejoin the division until after the

(16) A-1, pp. 16-17
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landing craft had left the line of departure. So their informa-
tion was of e little value. (17) |

The coastal road between DULAG and TANAUAN and the road
running inland from TANAUAN to DAGAMI and BURAUEN and back
to the coast at DULAG were éonsidered to be all-weather roads.
Other than these roads there were only footpaths and carabao
tralls wlthin the Corps Beachhead Line,

CATHMON HILL was obvlously the most critical terrain in
the division zone of action., It dominated the landing beaches
and provided excellent observation In the beachhsad area.
Furthermore, it would provide holding forces an excellent
strongpoint.,

The enemy force in the DULAG area wag estimated to number
about 5500, 1lncluding most of the 9th Infantry Regiment of the
16th Division, and base defense and service troops, Extensive
fileld fortifications were prepared along the landing beachss
and there were numsrous emplacements and‘pillboxeé on CATMON
HILL, The information on the enemy was about a month old on
A=Day and precise information of enemy dlspositions was lack-
Ing but the general estimate m oved to be quite accurate,

As the division convoy entered LEYTE GULF in the early
morning of 20 October the day dawned clear and calm., However,
it was known that the season of the greatest rainfall was due
in this area and also that the possibility of typhoons strik-
Ing the area was strong,

PLAN OF THE 96TH INFANTRY DIVISION

A-Day had been set for 20 October 19l)i; J-Hour was 1000,
The 96th Division had been assigned a beachline about
2600 yards long extending from the CALBASAG River on the south

to the village of SAN JOSE on the north. (See Map D, Overlay 1)
(17) A-2, p. 29
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In accordance with the Corps order it was planned to put two
Regimental Combét Teams ashore abreast. The 3824 RCT was to
land on BLUE BEACH, the southern half of the divlision beach-
line, and the 383d RCT was to land on ORANGE BEACH, the north-
orn half of the division beaches, the 38lst Infantry, rein-
forced, had been designated as Sixth Army Floating Reserve,

The two assault RCTs were ordered to land on A=-Day at
J-Hour with two battalions abreast and to defeat and destroy
the enemy forces in their zones of action,

The 3824 RCT was glven the additional misslon of protect-
ing the left flank of the division, (18) .

The 3834 RCT was further ordered to seiée LIBERANAN HEAD,
to neutralize romptly and, as rapidly as the situatlon per-
mitted, to capture CATMON HILL and adjacent high ground, to
secure the coastal road between the CALBASAG and BINAHAAN Riven
to prepare for further advance to the north and west, and to
establish contact with X Corps as soon as possible, all the
while protecting the right flank of the division. (19)

The 38lst Infantry, reinforced, was ordered by Sixth Army
to be prepared to reinforce elements of the Sixth Army in any
objective area, The 96th Division gave the 381lst Infantry,
if released to Division control, the mission of being prepared
to land on ORANGE BEACH %o seize CATMON HILL from the south-
east, or to pass around the northwest end of CATMON HILL, attack
northeast and establish contact with the 2lith Infantry Division
(X Covps). (20) |

The actual landing formation was largely dictated by the
manner in which units had been loaded for the YAP operaticn.

For loading essential assault elements, each agsault Regimental

(18) A-3, p.
(19) A'as g! LSL
(20} A-8, p. ©
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Combat Team was assigned 10 LSTs. In general, the Battalion
Landing Teams were loaded on l. L8Ts each, regimental troops
and shore party supporting troops on 1 LST, and the supporting
artillery battalion on 1 ILST.

Since the YAP operation involved crossing a fringing
reef, i1t had been planned to put the first wave ashore in ILVTs
and have subsequent waves transfer from LCVPs to LVTs to cross
the reef., Although this transfer was not necessary in LEYTE,
the plan to land the first wave In LVTs was maintained, One
company of the 780th Amphiblous Tank Battallon attached to the
division was attached down %o each Battalion Landing Team and
of these one platoon of five LVTs was loaded on sach LST as~
signed to embark that Battallon Landing Team, There were am-
phibious tanks, amphibious tractors and DUKWs loaded on each
LT, (21) |

It was planned that sach of the three organic battalions
of light artillery would be attached to its normal Combat Team
Infantry Regiment so long as that regiment remalned In contact
with the enemy, The Combat Team artillery of the reserve regl-
ment would be placed in general support of the division and
given a reinforcing mission. The organic battalibnwof medium
artillery and the attached battalion of medium artillery (198th
FA Bn) from Corps Artillery would be in general support of the
dlvision with reinforecing missions, and would, when iIn positions
near each other, be formed into an artillery group.

The naval gunfire preparation began at dawn on 20 October
with an intensive two-hour bombardment of the selected landing
beaches by Allied battlsships, (22) From J -L5 minutes until
J -6 minutes the crulsers and destroyers delivered heavy fire

on the beaches. During this 39 minute period, 180 rounds

121y E=5, o, L5 A-2, pp. 8-9
(22) A-6, p. 32
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of 14", 180 rounds of 8", 800 rounds of 6" and 1560 rounds of
5" shells were ﬁlaced directly on BLUE and ORANGE BEACHES,

The landing forces received cloge-up last minute naval gun-
fire support by LCI mortar and gunboat units whilch accompanied
the leading wave of amphibious tanks to the beach. The LCI
gunboat unit firéd 20-mm and ljO0=mm shells continuously and
rocket barrages from J -8 minutes of J -5 minubtes, A total
of 5,568 l.5" rockets were fired on the division beaéhes just
prior to the landinge.

The LCI mortar unit bombarded‘first the immediate beach
area and later the reverse siopes of CATNON HILL and LIDBERANAN
HEAD with li.2" mortars.

After J=Hour, flve filre suprort ships were immediately
available as direct supvort ships to the assault Battalilon
Landing Teams until naval gunfire support was dlscontinued
25 October.

Naval air support was avallable from shortly after J-Hour
through alr liaison parties with each Battalion Landing Team,
(23)

NARRATION

A=DAY, 20 OCTOBER 19l
(See Map D, Overlay 2)

~The order to send the landing force ashore was given at
08li2. The previously prepared plans were put into operation and
the moverient began as scheduled, With the wave of amphiblous
tanks in the lead, the flrst wave of troops in ILVTs crossed the
Line of Departure at 0030 and subsequent waves moved out on
aschedule,

As the first wave approached the bheach 1t became apparent
that something had gone wrong with the naval plane that was

supposed to drop white flares to Indicate that assault troops
(23) A~2, ppe 30-31
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were within 800 yards of the beach and naval gunfire supvort
should be lifted. The plane had sctually had difficulty in
taking off from its carrier and was not present at the time.

A hasty radio message got the fire lifted and no harm was done
to the waves of troops coming up to the shore., (2) The am-
phibious tank wave of the 3834 Infantry landed on ORANGE BEACH
at 0956 and that of the 3824 Infantéy landed on BLUE BEACH at
0959. (25)

Although there were extenslve field fortificatlons along
the landing beaches they were unoccupied. Apparently the
tremendox-ls naval bombardment had disrup‘bedr any plans the eneny
might have had to defend at the beach, The only resistance
met was -enemy artillery and mortar fire which fell on BLUE BHACH
during the landing. The amphibious tank waves and the closely
following wave of assault troops in LVTs advanced inland about
300 yards before any small arms fire was received., .

The 383d Infantry, under command of Colonel Edwin T. May,
landed with the lst Battallon on the right and the 2d Battallon
on the left, All assault troops were ashore by 1020 and the
leading wave had progressed 500 yards inland without meeting
regsistance., The reserve battalion, the 3d, was ashore by 1110,
At 1230 one platoon of Company I moved into the town of SAN JOSE
to secure the divigion right flank. The 3d Battalion moved in-
to the line in the center between the lst and 24 Battalions
and both, the 2d and 3d Battalions had advanced inland about
3000 yards by 1630 when, in accordance with previously issued
orders they went into a perimeter defense for the night. The
1st Battalion, on the right flank, advanced about 2000 yards

inland, swung north and crossed the LIBERANAN River on a bridgs

(2h) A-2, pp. 76-79
(25) A-2, p. 33
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of amphibious tractors that got mired in the stream. They
moved to positions at the foot of CATMON HILL from which they
could attack LIBERANAN HEAD from the west the following day.
The only reslstance encountered by the regiment the flrat day
was not from the enemy but from the hipdeep swamp encountered
-about 300 yards in from the beach. All vehicles got mired
including the amphiblous tanks, amphibious tractors and
Sherman tanks. The men had to plough through on foot carrying
all their equipment., (26)

The 382d Infantry, commanded by Colonel Macy L. Dill,
landed with its 23 Battalion on the right and the 3d Battelion
on the left. Enemy resistance was first encountered when the
3d Battalion reached the foot of HILL 120 at 1025, An assault
was organized and a preparation of all available naval gunfire
and mortar support was brought down on the hill, By 1040, the
3d Battallion had reached the summit of the hill with no further
reslstance, (27) The 2d Battalion encountered only secattered
enemy and continued its advance inland. The lst Battallon, in
regimental reserve, began landing at 1100 and moved into an
assembly position Jjust East of HILL 120.

As the 3d Battalion continued its advance about 200 yards
west of HILL 120 it received a small enemy counterattack m e-
ceded by mortar fire.against its right flank, Two companies of
the 1st Battalion were committed against this counterattack but
the enemy withdrew before any action developed. (28) During
the day the 24 Battalion advanced unopposed about 3000 yards
while the 3d Battalion, due to the resistance it had encountered
and its efforts to maintain contact with adjacent elements of
the 7th Division, advaﬁced only 1100 yards. This Regiment, too,
(20) A-1, p., 21

(27) A-2, p. 3L
(28) a-2, p. 3L
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had encountered the deep swamp just inland from the beaches
and had been greatly slowed up by it.

Two Tank Companles of the 763d Tank Battalion had been
attached td each of the assault Regimental Combat Teams. They
landed just after the reserve battalion of each RCT but could
not reach the assault troops to give them any support because
of the swamp already mentiouéd. There were no roads leading
inland in the division zone and it was not until 2l October
that the tanks could be got up to glve close supvort to the
infantry. (29)

The three battalions of light artillery in Division Ar-
tillery were all landed on A-Day and were firing prior to 1800.
The first mission was fired by the 921st FA Battalion, attached
to the 383d Infantry, at 1530. The attached battallon of
medlum artillery from Corps Artillery, the 198th FA Battalion,
came agshore on A # 1. Again due to the obstructing swamp, the
artiliery could nof move in from the besaches and all thesge
battalions were set up in an area 1500 yards wide by L00 yards
deep. {30)

The division CP moved ashore in echelons and by 1800 the
entire division CP had cloged in and was operating from a shore
location. (31}

During the night 20-21 October the combat troops were
engaged in no activity but the unloading of the shipping was
continuing at the greatest rate possible. Anti-aircraft search-
lights were used, as well as other means, for illumination.

A £ 1, 21 OCTOBER 194l

« At 0800 the morning of the 21st, the lst Battalion, 383d
Infantry, continued its attack up the west nose of LIBERANAHN

HEAD but increasingly strong enemy resistance was encountered

(20) A-Z2, p. 35
(30) A—2, P 3‘6
(31) 4-2, p. 3
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and the attack was stopped after very little advence., The
battaiion commander decided to by=-pass the Initial enemy po-
sition with a composite company consisting of a platoon from
each rifle company. This force was able to work its way
through the tangled underbrush to the north and up a covered
draw to a small hill in the rear of this énemy position., The
composi te company had secured this high ground by 1600 but was
then ordered to return to the battalion area to make way for
an air and naval gunfire strike on the whole area, No further
advances were attempted by the 1lst Battalion thgt day, but
artillery fire was placed on all the enemy positions which
had been encountered during the day's engagemént. (32)

The other two battalions of the 3834 Infantry continued
their advance inland through the seemingly endless swampy
ground. Only a few enemy were encountered and no serious re-
sistance except for enemy mortar and artillery fire from CATMON
HILL which caused a number of casualties. _

In the southern sector, the 3824 Infantry,.advancing with
three battalions abreast, was also fighting the swamp rather
than the Japanese. During the day it was able to push forward
only about 2000 yards.

The division CP was shelled in the afternoon by enemy
75-mm artillery from CATMON HILL. Three enlisted men were
killed and nine officers and enlisted men were wounded, includ-
ing the Division G-li, Lt Col Roberts H, Billingsley, who had
to be evacuated from the island., By the following morning
the 36lst FA Battalion reported the complete destruction of
these enemy artillery positions. (33)

By late afternoon of the 2lst, two batteries of the 50hth

AAA (90-rm Gun) Battalion were ashore and one was in firing

rosition.

{32} A-1, p. 31; A-2, p. 37
(33) A-2, p. 38; A-1, p. 21)
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A £ 2, 22 OCTOBER 19l

The battalion commander of the lst Battalion, 3834 Infan-
try, sent another reinforced company to capture LIBERANAN
HEAD, Making full use of the covered routes available and
wlth the aid of effective artillery support the company had
reached the top by about 1630, The rest of the battallon
moved up and was In defensive positions before dark. (34)

A sharp counterattack was immediately received but wasz driven
back by a heavy barrage of artillery by the combined fires of
the 921st, 362d, and 361lst FA Battalions which had registered
on the-area, (35) The lst Battalion remained in these po-
‘sitions on LIDERANAN HEAD, continually improving them, through
26 October in order to protect the right flank of the divislon
while the other battalions of the 3834 Infantry were circling
'to the north end of CATMON HILL in accordance with the opera-
‘tional plan.

The 2d and 34 Battalions of the 3834 Infantry continued
their difficult advance through the jungle swamp against light
enemy resistance., The 3d Battizalion advanced through ANIBANG
and by evening was bivouacked on the outskirts of the town.
The 2d Battalion advanced about a mile,

The 3824 Infantry also continued forward against light
enemy resistance but still struggling through the swamp. The
1ls ading elementg of the division reached Phase Line 0-1, the
first day's objective, on the 224 of October. {36)

As the foot troops advanced the problems of supply be-
came rapldly more and more difficult because of the merass of
swamp through which they were goinge. No roads going inland

existed in the division zone of action. Although the Engineer

(31‘-) A"g’ Peo 38
(35) A"ls P 32
(36) A-2, Do 38
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Combat Battalion had been working on the construction of roads
since A-Day it was impossible to get them through to the ad-
vancling troops. Practically all the heavy weapons, axmmunition
and supplies were being hand=-carried forward, as much use belng
made as possible of native carriers and carabso. Some supplies
and equipment were got forward in some areas on the [29Cs
(Weasels). It was still impossible for supporting weapons

such as tarks, infantry cannon, and h.2ﬁ'mortars to join the
frontline troops. (37)

The.3815t Infantry, still in Sixth Army reserve, started
lending on BLUE BEACH at daylight on 22 October on order of
XXIV Corps and by evening it was in bivouac about 600 wyards
inland,

Beginning at 1100 the division CP moved 1000 yards farther
Inland.

A A 3, 23 OCTOBER 1ghle

The 1lst Battalion, 3833 Infantry, moopped up vhat little
eneny resistance as remalned In the area of the ppsitions whilch
they had secured on LIBERANAN HEAD on 22 October, A platoon
of this battalion with two platoons of the 763d Tenk Battalion
and parts of the regimental Cannon and Anti-Tank Companies
moved north along the coastal road and by 1@20 had secured the
town of SAN ROQUE, Light tanks continued to advance and by
1600 were 1/2 mile north of TELEGRAFO. A defensive rosition
was promptly set up in this area. (38)

The 24 and 3d Battalions, 3834 Infantry, continued their
advance north of ANIBANG. As the 24 Battalion aprroached the
GUINARONA River in the vicinity of PIKAS light enemy forces
were taken by surnrlse while bathing in the river and fled

(37) A-‘éc_’ Pe 39
(38) a-2, pp. 39-L0
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without occupying'their previously prepared pogsitions. The
2d Bat¥alion pushed its advance across the river and set up
a perimeter defensive position at 1810 on the high ground on
the north bank of the river, The 3d Battalion closed into
this position by 1900. (39) Shortly after dark the enemy
launched a small "banzal attack, consisting of an estimated
100 troops, against the perimeter. The defending weapons were
already in position and the atbtacking Japanese were cut down
before being able to do rmch damage. (10) The day's activi-
ties had given these two battalions thelr first encounter
with organlzed resistancg. It was stiil Impossible for regi-
mental vehicles to get across the swampy terrain to these po-
sltions, (41)

In the south the 382d Infantry, with three battalions
abreast, continued ita slow advance inland through the swamps,

meeting no enemy opposition.

A é L, 2l OCTOBER 19k

On the morning of the 2lith, the Regimental Commander,

38338 Infantry, was ordersd to hold hils present positions in
the vlicinity of PIKAS until a supply route could be opened,
and to execute vigorous patrolling. (1L2) Roads and trails
were still non-existant; water and rations were dropped by
Navy planes and a trickle of supplies was brought up by
"Weagel," carabao train, and Filipino carrying parties,
Communication was also becoming a serious problem mmsisissm for
this regiment since only hand-carried sets of short range could
be tsken along. (L3) |

In the sector of the 3824 Infantry, the lst Battdl ion

reached the JULITA - HINDANG Road sbout 1400 yards south of

( 9) A-E, Pe L!_O )
(4LO0) A-1, p. 25
( ) A"'E, po h.()
(L|_2) A-E, Poe ]—l—l
(L3) A-2, pe U1

20



HINDANG and there found Company B, 763d Taﬁk Battalion caught

in heavy enemy fire from a fortified area, (l}) These tanks
had previously been ordered to advance through the zone of the
Tth Division along the DULAG - BURAUEN Road to JULITA and then
to turn na th toward HINDANG, The two forces JOlned up, aquickly
overcame the enemy resistance, and moved on a few hundred yards
up the road toward ASLOM. The 34 Battalion advanced through
IIINDANG, where they found an ummanned strongpoint conslsting

of 36 piliboxes, and continued on to positlons near the 1lst Bat-
talion. (L5) The 24 Battalion moved intc ANIBANG, previously
passed through by the 3d Battalion, 383d Infantry, and secured
that town,

A £ 5, 25 OCTOBER 19LlL

The 383d Infantry had, on the 2ith, sent a vatrol to in-

vestigate guerrilla revorts of enemy troop concentrations in
the town of TABONTABON to the left flank of the regimental
‘perimeter. They found extensive but unoccupied emplacements
there and received reports from the natives that 5 Japs had
passed through the town on the previous night, The I and R
Platoon had, on the same day, locatsd énemy in the vicinity of
SAN VICTCR, Company K was ordered to occupy TABONTABON on the
morning of 25 October and to proceed from there to capture

SAN VICTOR. As the leading squads entered the town at 0730
they were pinned down by extremely heavy machine-gun and rifle
fire, The Japanese had reoccupied the town during the night
with an estimated 200 troops and.occupied positions dug under
the houses., A stiff firefight developed immediately but no
headway could be made against the stubborn resistance, The

company was ordered to withdraw at 0845 because a counterattack

) A=1, p.
a5 iz bl 08
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was expe cted from the east but the compeny could not get out
due to the continued heavy enemy fire, A platoon from I Com-
pany wag sent to relnforce K Company and with this agsistance
the withdrawal was completed by 1130, Company K had suffered
7 killed and 2 wounded in the action and it was estimated
that 25 Japenese had been killed, (li6) That afternoon, about
1600, an enemy reinforced platoon launched a counterattack
against the regimental defensive perimeter from the northwest
slope of CATMON HILL, east of SANVICENTE, The attack was
quickly repulsed, an estimated 25 enemy were killed and the
rest of the force withdrew. (1.7)

The lst Battalion, meanwhile, was still iIn 1ts defensive
position on LIBERANAN HEAD protecting the dlvision right flank,
In the early morning of the 25th a reinforced platoon with
light tanks and an engineer platoon equipped for bridge re-
pairs started out from SAN JOSE with the mission of reconnoiter-
ing the coastal highway as far north as the BINAHAAN River and
of making contact with the X Corps. The patrol reached the
TANAUAN River about 1300 and discovered the bridge damaged,.

The engineers went to work and had the bridge repaired by 1600.
A patrol then advanced through the town of TANAUAN, killing

7 Japanese on the way, and effected the first lateral contact
between the X and XXIV Corps at the BINAHAAN River bridge. (48)

The 1lst and 3d Battalionsa df the 3824 Infantry continued
their attack to the north abreast astride the road to ASLOMN,
The two battalions quickly reduced an enemy defensive position
found at ASLOM, At this point the two battalions split, the
1st turning west astride the road from ASLOM to TABUGNON while
the 3d continued its advance to the north astride the ASLOM ;

TABONTABON Road against small delaying patrols, The 2d Battallon

J_*_b) A."E’ p. 1{-2; A"'l, ?p‘ 2;‘2_8_
) A-2, p. b2
U8) A-2, pe It
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had been led astray by faulty maps-in its advance from ANIBANG
and continued almost to the GUINARONA River about half way be-
tween PIKAS and TABONTABON. (L9)

Sixth Army released the 3d Battalion, reinforced, of the
381lst Infantry to control of the 96th Division as of 1930. The
remainder of the regiment remained in Sixth Army reserve,

A £ 6, 26 OCTOBER 19ll.

On the morning of the 26th, the 3834 Ihfanﬁry sent out
a reconnaissance in force against the slopes of SAN VICEHTE
EILL, the northern tip of the CATMON HILL mass. The force,
consisting of Company E, jumped off at 0950 preceded by a ten
minute artillery preparation by the 363d FA Battalion., The
company got caught in an open field at the base of the hill
and was brought under fire by small arms, automatlec weapons,
and mortars from prepared pogitions on the hill., Additional
elements of the battalion were committed but by 1115 the at-
tack was stopped and the forces were withdrawn under conceal=-
ment of smoke. The battalion as a whole suffered 65 casualtles
and the Battallon Commander, Lt Col James C. McCray, was killed
in the action. (50)

On the 26th the 382d Infantry was ordered to secure
TABONTABON ahd patrol the road to the northwest., The 2d Bat-
tal ion, which had gotten off its course on the 25th, bscktracked
and was approaching TABONTABON from the southeast in the after-
noon while the 3d Battallon came up alongside of if on the
road from ASLOM., The 38348 Infantry which had had i1ts K Company
stopped on the east edge of town on the 25th was ordered to
stay clear and to protect the left flank of the 382d during its
attack, The attack jumped off at 1500 after an artillery pre-
paration. The assault trooys forded the GUINAROINA River under

(L9)  A-2, p. Ll; A-1, p. 35
(50)  A-1, pp. 28-31; 242, .l
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heavy enemy flre and were entering the town by 1600, The enemy
had an excellent defensive position organized consisting of
p1ll bozes and machine gun nests set uﬁ underneath the houses
and even on the second floor of some of the larger bulldings.
Trenches comnected the various strongpoints. The heavy.cross-
fire of enemy machine guns slowed the advance and at dusk the
enemy launched a strong counterattack preceded by mortar and
artillery fire, The two battalions were forced back to the
far banks of the GUINARONA and established a perimeter defense
for the night. During the night enemy mortar fire fell Inter-
mittently within the perimeter and division artillery fired
harassing fire and prearranged concentrations into the towm, (51)
At about 0830 on the 26th, the 3d Battalion, 38lst Infan-
try, began its march north along the coastal highway with the
mission of proceeding to TANAUAN and thence wiest along the
TANAUAN - DAGAMI Road, securing bridges and other critical
points along the route, and contacting the elements of the
96th Division fighting north on the western side of CATHMON HILL,
This battalion was reinforced vith one platoon of the regi-
mental Gannon Company, one platoon of Company A, 321lst Engineer
Combat Battalion, Company A, 763d Tank Battalion, one platoon
of Company A, 32lst ledical Battalion, and Battery C, 30lst
FA Battalion. The batbalion reached TOLOSA by dark and spent
the night there in bivouac, (52)
A 4 7, 27 OGTOBER 19L) )

The lst Battalion, 3834 Infantry, at the southern end of

CATIMON HILL Mass, sent out a reilnforced rifle company on the

morning of the 27th to reconnoiter LABIR HILL in force.

Initially only light sniper fire was encountered but when the

(3 al2) pe UL
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company reached the foot of the hill, heavy rifle and machine
gun fire opened up which resulted in the death of the commander
of Company D, the Battalion S-3, and seven enlisted men and

the wounding of 2 officers and 31 enlisted men, including the
Battalion Commander, Lt Col Edwin O, List. At noon, the com~
pany was ordered to be with@rawn until additional support could
be obtained. (53)

The 2d and 3d Battalions, 3834 Infantry, remalned in their
previous positions on the 27th while the 3524 Infantry launch~
ed a coordinating attack against TABONTABON with the 24 and
3d Battalions in the assault. With an artillery preparation
at 1000 the troops again forded the GUINARCNA §nd fought thelr
way back Into the town against heavy enemy fire, The 3d Bat-
talion entered the town in the southwestern portion and was
followed by the 1lst Battalion which had now come up on the
road Irom TABUGNON. After a brief but sharp fight they were
able to work thelr way out of the town on the road going north-
west toward DESAHONA on the TANAUAN - DAGAMI Road. The two
battalions, one on each side of the road, encountered several
pillboxes along the road but no organized defense line and
advanced to a position about a mile northwest of TABONTABON, (Gl)

The 24 Battalion, whilch had entered the town in the south
central portion, encounteréd the heaviest resistance. They
fought thelr way through to the northern edge and there found
every exit thoroughly covered with machine gun fire, W#With the
advance s8till held up at nightfall, the battalion was pulled
back and set up a perimeter in the center of the fown. The
Japanese counterattacked during the night but were sucecessfully

beat off. (55)

(53) A-2, De hh
(5,) A-"'l.! Pe 37
(55) A-1, p. 38
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The 3d Battalion, 38lst Infantry, continued its advance
along the coast on the morning of the 27th and by 1000 had
entered TANAUAN unopposed, Contact was made wlth elements
of the 19th Infantry (X Corps) and the advance turned south-
west down the road toward DAGAMI. At the bridge about 600
vards out of TANAUAN the advance mrty encountered an enemy
position which they were unable to reduce‘before dark so the
battalion dug in for the night. (56)

At 1400 on the 27th, the rest of tne 38lst Infantry, com-
manded by Colonel Michael E, Halloran, was released to the
96th Division from Sixth Army Reserve along with a directive
to attack CATMON HILL as 'soon as possible, The 381st Infantry
was ordered to attack CATHON HILL on the 28th and to relieve
.the lst Battalion, 3834 Infantry, in its positions on LIBERANAN
IEAD, (57)

A £ 8, 28 OCTOBER 19Llt
On the 28th of October the 383d Infantry remained in its

game posltions at each end of the CATMON HILL Mass,.

The 1lst and 3d Battalions, 3824 Infantry, continued their
advance toward DESAHONA in the morning and at KAPAHUAN engaged
a strongly defended fortified position consisting of pillboxes
made of cocoanut logs. The positlon was supported by two 70-mm
howltzers and numerous 50-mm mortars, but 1t was quickly re-
duced wilth the assistance of artillery and the employment of
flamethrowers and demolition teams. The two battalions continu-
ed to advance and reached the road junction on the TANAUAN -
DAGAVMI Road at DESAHONA at 1500, This road bordered the north-
ern boundary of the XXIV Corps beachhead line. The 3d Battalion
was left at the road junction to protect the division left flank

and to-mnp up enemy in the area wile the lst Battalion burned

@6) A"Eg .
(37 a-5) bu i
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to the east and advanced astride the road toward KILING. At
1600 an estimated company of enemy attacked the 3d Battalion
but was successfully repulsed., (58)

The 24 Battalion, 382d Infantry, spont most of the day
fighting its way out of TABONTABON on the road toward KILING.
Just at the northern edge of the town extremely heavy enemy
resistance was encountered:; the road was mlned and machine
guns pinned down the infantry, {Through the ugse of tanks, in-
cluding one with a flame throwsr, mortars, and artillery, and
the execution of an envelopment by Company G, the Japanese
positions were broken by late afternoon. A perimeter was set
up for the night north of the town where the fighting had taken
place. Approximately 350 enemy soldiers had been killed in the
TABONTADON action. In the three days fighting at TABONTABON
the 2d Battalion had lost 3l killed and 80 wounded. (59)

 The 3d Battalion, 381lst Infantry, quickly overcame
in the morning the light resistance encountered southwest bf
TANAUAN on the afternoon of the 27th, They advanced rapldly
down the road toward KILING until about 1600 when the head
of the column was about 200 yards northeast of'KILING where
enemy resistance was encountered. An estimated company of
eneny counterattacked the battalion about 1630 which caused the
battalion to withdraw about 1000 yards to a defensive position
for the night. (60)

The 381lst Infantry (- 3d Battallon) moved during the nmorn-
ing from its reserve poéitioﬁs near BLUE Beach to assembly po-
sitions In the vieinity of SAN ROQUE in nreparation for its

attack against CATHON HILL at 1200,

(58}  A-2, F,LY
Egg) A=1l, PV, 38“39
0) A-2, p. 17
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SATHMON HILL had been‘under constant artillery and naval fire
since A-Day to neutralize the enemy pOSitions located on the
hill, In vreparation for the attack of the 3Bist Infantry on
the 28th, and beginning at 2100 on the 27th, the 361lst FA Bat-
talion (105~rmm), 198%th FA Battalion (155-mm), one battery of
the 363d FA Battalion {155-rm) and the 78th Amphiblous Tank
Battalion (TEQmm) delivéred harassing fires over the entire
hill mass until 1030, 28 October. Startiné at this time these
units Tired successive concentrations advancing in bounds of
50 yards from the bottom of the hill to the top. Supporting
concentrations were fired in front of the infantry as it ad-
vanced after the attack was launched at 1200, In the 2l hour
period from 272100 October, 11228 rounds of 105-mm artillery,
1227 rounds of 155-mm artillery, and 200 rounds of T75-rm are
tillery were fired on CATMON HILL, (61)

The 24 Battalion moved up to the positions on LIBERANANW
iEAD occupled by the lst Battalion,'383d Infantry, relieved
that battalion, and attacked LABIR EIILL, This battalion ad-
vanced very rapldly against no resistance and by evening had
ostablished a perilmeter on top of LABIR HILL, (62) The 1lst
Battalion waé to attack LABIR HILL from the seaward slde but
its advance was halted very abruptly while still ‘at the foot
of the hill by heavy sniper and machine gun fire received
from well prepared enemy positions, The battalion pulled back
under the concealment of smoke for the night. (63)

A £ 9, 29 OCTOBER 19lly

The 3834 Infantry remained in its positions at the north-
ern end of CATHON HILL during the 29th of QOctober.

(bl) A"'gg -
(62) a-2, E. ﬁg
(63) 4-1, p. 33
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The 24 Battalion, 382d Infantry, resumed its advance in
the morning encountering only sniper fire in its movement to
KILING. In the vieinity of SAN VICTOR approximately 150 dead
Japanese were found who had apparently beeﬁ killed 1n some
previous action. The battalion reached the road junction in
KILING about lu30 and made contact with the 3d Battsal lon,
381st Infantry, which had moved into the town from the north-
east during the morning. The 3d Battalion, 381lst Infantry, was
relieved by the 24 Battallon, 3824 Infantry, and returned by
motor to SAN ROQUE where it was reieased to contrel of the
381st Infantry. The company of medium tanks which had been
with this battalion was transferred to the 2d Battd ion, 3824
Infantry, whiqh made preparatlons to advance west to GUINGAWAN
to join the 1st Battalion, 3824 Infantry, (6l)

The 1lst Battalion, 3824 Infantry, continued its advance
east along the road toward KILING against withdrawing enemy
untlil GUINGAWAN was reached about 1130 where heavy antomatic
fire from.pillboxes astride the road was encountsred, An
assailt of the positions was stopped by the enemy fire, which
now included artillery, end mmerous casualtles resulted, -
Among those killed was the Battalion Cormander, Lt Col Jesse
Mechem, The battalion withdrew about 1000 yards for the night.
(65)

The 34 Battalion, 3824 Infantry, was still in its positions
at DESAHONA protecting the division left flank. At 1830 and
2000 on 29 October two enemy counterattacks were repulsed,
killing 50 Japanese soldiers. (66)

On the southern portions of the CATMON HILL mass the 2d Bat-

talion, 381lst Infantry, continued its attack and by 1300 had
(6,—]-) A"B, po ‘]‘l'B
5)

{6 A=2, p, 118
(6) -3, b ﬁa

29



easily captured CATMON HILL itgself, The 1st Battalion, whose
attack had been repulsed the day before, reconnoitered for a
new route of attack and jumped off at 1200, With the support
of artillery and the direct fire of LS amphiblous tanks the
battalion advanced through the heavily fortified area that

had stopped it the day before, Junction was made with the

rear elements ofthe 2d Battalion about 1600 and both battalions
continued the advance northwest over CATMON HILL mopping up

the small enemy reslistance remaining. (67)

A £ 10, 30 OCTOBER 19l

The 3834 Infantry (- lgt Battalion) was ordered on the
morning of 30 October to attack and seize SAN VICENTE HILL and
the village of SANVICENTE, The attack jumped off at'lBOO with
two battalions abreast, the 2d on the south and the 3d on the
north, The hill was taken without opposition, the enemy having
withdrawn from the well prepared defensive positions which had
stopped-the previous limited attack on 26 October., The 3d Bat-
talion encountered a little mmall srms fire north of the village
of SAN VICENTE, and by nightfall both battalions were in a
defensive perimeter east of the village. {58)

| On the DAGAMI - TANAUAN Road the 1lst Battd ion, 3824 Infan-
try, attacked the position at GUINGAWAN which had been strongly
defended the day before but found 1little opposition, A Juncfion
of the lat and.2d Battal ions was made at 1030 thus ending organ-
1zed enemy resistance along the Corps beachhead line within the
96th Division zone of actlon, The 3d Battalion, which had been
protecting the left flank of the division from positions at
DESAIIONA, sent patrols down the road toward DAGAII. Conbact was
established with patrols of the 17th Infantry, 7th Infantry Di-

vision, at 1LL5 md the Corps Beachhead line was irmediately
declared secure,
(07) A=2, p. 4b

(68) a-2, p.
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On CATNON HILL the 1lst and 24 Battalions, 381lst Infantry,
continued mopping up operations, In the entire CATMON HILL
area covered by the 38lst Infantry, a total of 53 pillboxes,

17 caves and numerous smaller emplacements were destroyed
by demolition, (70)

The results of this phase of the operations in LEYTE may
be broadly surmarized by gsaying that a sizable beachhead had
been secured far into enemy held territory and the eventual
liberation of all the PHILIPPINES was agssured. The campaign
in LEYTE was to be one of the major turning polnts in the war
with JAPAN for 1t not only split the PHILIPPINES but zevered
the Japanese lifellne to the south, The capture of GATMON HILL
had removed a serlous threat to the security of the beaches
over which all supplies had to come., A large area had been
cleared of enemy and the Corps Beachhead Line had been secured.
In the course of the actlon through 30 October the 96th Di-
vision had identiflied elements of the 9th, 20th, and 334 Infan-
try fegiments, the 2d Battalion of the 22d Field Artiliery,
the Kimurs Engineer Unit and troops from a Special Naval Land-
ing Force., During this phase 1869 enemy dead had been counted
by the division and three prisoners of war had been taken, (71)
Although statistics on our own casualties for the pefiod are
not available for this monograph they were, in comparison wlth
those of the enemy, quite moderate, However, two batialion
cormanders had been killed and one wounded in action,

One result, important as regarded the future combat effi-
clency of the division, was that the troops were no longer un-
tested but had met the enemy and defeated him. They had gained
much veluable experience and confidence in their ability to

succeed,

(70) A“Z: Do 11-6
(71) A-12, 30 October 19ll.
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ANALYSIS AND CRITICISM

1. FLEXIBILITY OF PLAY

The division carried through to its conclusion the plan of
action originally contemplated for the phase of the operation
covered in this monograph in spite of the fact that a large
and deep swamp was encountered just inland from the beaches
which extended through most of the division zone of action and
constituted a serious obstacle to movement, Because of the
difficulty of moving through the swamp and becéuse of the
necesslty for hand-carrying practically all weapons, equlpment
and supplies, it took far longer to attain the initial division
objeéﬁives than the enemy reéistance warranted. This delay
gave the enemy the opportunity to withdraw many of his forces
to prepared defensive positions in the mountains to the east,

In the view of the writer, it is felt that the nature and extent
of the swamp could have been determnined through ratrolling and
the use of liaison aircraft before two regiments had been %too
far cormitted to'slogging Ttheir way through an area vhere
practically no enemy were found, If a pincers had been eg-
tablished around CATHON HILL by sending one regiment north along
the coast route subsequently followed by the 3d Battalion, 38lst
Infantry, with the hill being neutralized by naval gunfire and
alr attack, and an assault organized from both endé of the hill
mags, it is félt that more enemy would have been trapped, that
the mission of securing the beachhead area would have been more
quickly accomplished, and the tremendous problems of supply

over the swamp would have been largely eliminsted, That CATMON
HILL was the most critical terrain in the division zone of action
was obvious from the begimning; it should have become apparent

early that the swamp was an important obstacle to the moverent
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not only of our ova troops but to the enemy as well and that
the TANAUAY - DAGAMI Road would constitute the principle
avenue of withdrawal for the enemy. To make no effort to move
dovn this road until A £ 7 and to attack CATMON HILL with only
one battalion in the south and a reinforced company in the
north while most of five battalions were fighting terrain

and supnply problems rather than the enemy, would indicate a
lack of aporeciation of the importance of closing wlth the
enemy and selzing eritical terrain promptly. In order to be
able to cope with unexpected developments in terrain or enemy
dlspositions it 1s essential to maintain a high degree of
flexisility in the plans of higher units and to be prepared

to alter the plan of maneuver as prompily as the situation
becones clear,

L ]

2e WITHDRAWING FOR THI NIGHT

There are numerous exammles in the monograph of units which
had been engaged during the day pulling'back a few hundred
yards in the evening to establish a defensive perimeter for
the night. This was a widespread habit in the war with Japan,
brought on largely because of the night attack and infiltration
tactics of the Japanesé. Deliberately to glve ground already
occupled, except on order of higher authority, is to invite
having to fight to retake it the followlng day. If the enemy
is seeking an opportunity to wlthdraw it l1s handed to him and
then he willl have to be fought later on other ground of his
own choosings, Such practlce of withdrawing deliberately 1ig
seldom, if ever, warranted and indicates an excessive fear or
cautiousness in regard %o the enemy.

3. MAJOR WITHDRAWALS

In two separate instances battallons moving along the

TANAUAN - DAGAMI Road, one from the east and one from the west,
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when fairly stiff resistance was encountered withdrew approxi-
métely 1000 yards and established defensive perimeters, A
withdrawal on this scale, in the face of inferior opposition,
implies an unwillingness to come to grips with the enemy on
the part of the troops and a loss of control on the part of
the unit commanders, Only aggressive leadership by all unit
commanders can maintain thé necessary control in the face of

the enemy, particularly in the case of inexperienced troops.

e FAILURE TO MAINTAIN CONTACT

Over and over again conﬁact was not maintained with the
enenmy. The most frequent examples of this failure are found
in comnection with the withdrawals to night perimeters as
mentioned abové. With contact lost, the enemy was free to make
whatever moves he deslred and often when an attack was renewed
the following day it would be found that the enemy was gone.,
The most striking demonstration of the results ol a failure
to maintain contact was In the attack of the 3834 Infantry
agalnst SAN VICENTE HILL on 30 October. An attack by a rein-
forced company had been driven off by the enemy from well-pre-
prared poslitions on 26 October but contact through patrols was
not maintained., On the 30th a coordinated attack with two bat-
tallons abreast was launched against the hill which proved to
be unoccupied, By falling to maintain contact the enemy had
been permitted to escape and certainly lived to fight another day.
5. COMUITMENT OF FORCES

There appears to have been, in certain instances, a hesitancy
to commlt more than a bare minimum of forces to a particular
attack, 1In the attack launched by 2d Battalion, 3834 Infantry,
agalnst SAN VICENTE HILL on 26 October, one company was sent
out to do the job, Its advance was stopped by heavy fire from

prepared positions, Other elements of the battalion were
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cormitted to the atéack but the enemy resistance could not be
overcome. On the 25th one company of the 3d Battallon, 383d
infantry, was ordered to occupy TABONTABON and seize SAN VICTOR.
This company also ran Into much heavler resistance than 1t
could handle and additional forces had to be cormlitted to per=-
nit a withdrawal. The truth of the old saying that a boy
should not be sent to do a mants Job is amply borne out in
these examples, If an objective is worth taking sufficient
forces,shouldEZOmmitted Initially to accompligh the mission,
and a piecemeal commitment of additional forceg will seldom
achieve success. |

6. USE OF INTELLIGENCE

On 25 October a patrol from the 3834 Infantry ﬁad been in
TABONTABON and discovered extensive but unoccupled positlong In
the towm, One company was sent out the following morning to
occuny the towm but ran into very heavy resistance from enemy
who had reoccupied the town during the night. If intelligence
1s to be of any value it must be acted on promptly while it is
still valid. The failure to occupy TABONTABON in force on the
same day that 1t was found to be unoccupled gave the enemy the
oprortunity of moving back in and the stage was set for the
bloodiest battle of this vhase of the operﬁtion.

Te PATROLLING

It would appear that much Information on the terrain and
enenty diaposltlions could have been availsble to the d;vision
units through the use of more aggressive patrolling, In the
first place, deep patrolling in the division zone on A~Day
could have largely determined the nature and extent of the
swampland encountered and such information might have had some

effect on the overall plan of maneuver. NMore use of aggressive
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vatrols could have been made to maintain contact with the enenmy.
This was particularly true in regard to the enemy on SAN VICENTE
AILL, Adequate preliminary patrolling should have indicated

the nature of the eneny positions before it was atbacked on

26 October with only one companye. .Again, natrolling to keep
track of the enemy on this hill would have made the regimental
commander aware that the eneﬁy had withdrawn before emé 3
coordinated attack with two battalilons abreast was launched
against empty positions on 30 October,

8. LIFTING OF NAVAL GUNFIRE

In the landing stage of the overation it had been planned
that a Navy plane would drop white flares when the assault
waves were 800 yards from the besach to indicate that the naval
gunfire should be lifted. The plane to accomplish this miassion
had difflculty in getting off its carrier and was not present
to give the signal. A hasbty radio message got the fires lifted
in time but any failure in commmunications could have had
dlsastrous results for the landing forces. It is important |
that provision be made for an alternate signal for the lifting
of preparatory naval gunfire In an amvhibious oneration,

LESSGNS

l. Plans for operations mustlbe flexible and subject %o
prompt ﬁb&ification when unexpected obstacles or advantages
ére discovered,

2+ The deliberate giving of ground to the enemy, except
on ordegwgfwﬁighef authority;xig rarely, if ever, warranted,

3. Qgg?rol of inexperienced-ééoops in battle can be

maintalned only through aggressive leadership on the part of

2ll unit cormancders.
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e Failure to maintain contact with the enemy glves the
~enemy the benefit of freedom of mqvgﬁﬁgzrand the ablility to
withdraw 1f such is his intention.

5. Sufficient forces should be commltted in the atvack
Lo accamplis néhe”éééigned mission.,

6. Intelligence, to be of value, rust be acted upon
promptly. | |

.?. Inadequate patrolling will deprive a commander of im-
portant information on the terraln and enemy dispositions_
often obtainable from no other source,

8. Alternate signals for the lifting of naval gunfire in
an amphibious oPeraéion mﬁst be provided as a safety factor

in case oif failure of the primary signal.
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